

COMPANY OVERVIEW

At CGI, we’re in the business of satisfying clients by helping them succeed. Since our founding in 1976, we’ve operated upon theprinciples of sharing in clients’ challenges and delivering qualityservices to address them. With a 9.1 out of 10 satisfaction rankingfrom 2,400 signed client assessments, CGI is committed to helpingclients achieve superior performance and gain competitiveadvantage.

Approach

We understand it’s how we deliver our services that make us a partner of choice.

Our business approach puts clients and their results first.
· Client-proximity model—organizes operations around metro markets,

allowing us to be deeply rooted within our clients’ communities and

accountable for project success
· Industry expertise—fuels our deep understanding of clients’ realities to implement solutions that improve and transform their business environments
· Unique global delivery options—combines onsite responsiveness through

our local offices with remote delivery capabilities through CGI’s onshore,

nearshore and offshore centers of excellence
· Quality processes—ISO 9001-certified operations ensure a high level of

client, member and shareholder satisfaction; and CMMI Levels 3 and 5-

compliant global delivery centers provide agile, high-quality delivery on time

and on budget

Services

CGI has a comprehensive portfolio of services that enable us to serve as clients’

full-service provider in improving all facets of their operations. Key service areas

include:

· Systems integration and consulting—strategic plans, system architecture,

system development and implementation of business and technology solutions

· Application management—day-to-day maintenance and improvement of

clients’ business applications

· Infrastructure services—comprehensive infrastructure management

capabilities that adapt to clients’ unique business requirements and service

priorities

· Business process services—management of back-office business processes

to streamline operations

· Proprietary solutions—deep portfolio of 100+ mission-critical solutions that

reduce costs and create competitive advantage for our clients

